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Abstract 
Real organizational performance under the contemporary business environment requires a social responsible management, whose 
decisions take into account economic, social, and ecological issues. The main objective of our research is to identify and quantify 
the correlation between socially responsible management and the level of company performance. In order to highlight the 
existing interdependencies we chose to estimate the parameters of some PANEL data regression models. Our study is based on a 
systematic documentation on social responsibility reports of top Romanian companies. 
Keywords: Corporate social responsibility, sustainability, performance, model, PANEL. 
1. Introduction 
The financial performance does not necessarily ensure a favorable future for a company, because a business 
cannot develop in a world that fails. As the wellbeing of a country is not measured anymore only through the GDP, 
but also under issues like the educational or sanitary policy, the freedom of expression and the income earmarking; 
in the same way the status of an economic entity is not assessed anymore only through the financial result.    
The debate over the concept of the social responsibility of the organization is included in the debate at global 
level regarding the future of the planet (under economical, social, and environmental aspect) around the concept of 
 
The sustainable development theme was initiated in 1970 once, with the report of the Club in Rome entitled 
. The key problem of the sustainable development is the opposition between the growth needs of 
the population and the limits imposed by the resources of the planet, as well as the continuous degradation of the 
environment. This has been brought to notice by the United Nations in 1983, when the World Commission on 
Environment and Development, known as the Brundtland Commission, was established, which in 1987 elaborated 
and published the document Our common future (WCED, 1987), through which the framework was created that 
represented the basis for the Agenda 21 and for the principles of the Declaration in Rio, from 1992. Ten years after 
the adoption of the Agenda 21, in the 2002 Summit of Johannesburg, South Africa reaffirmed the sustainable 
development as being a central element of the international agenda and gave a new impulse for the practical 
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application of global measures for fighting against poverty and for environmental protection. Collective 
responsibility has been assumed through the Declaration of Johannesburg for the progress and development of the 
three interdependent pillars of the sustainable development: the economical development, the social development, 
and the environmental protection at local, national, regional, and global level (WBCSD, 2002).  
If the sustainable development has been a theme approached in macroeconomic terms before the year 2000, 
nowadays it is particularly debated in microeconomic terms, at the level of the economic entities. The issue regards 
especially the big multinational companies, taking into account their turnover and presence in all countries of the 
world, including the ones in which human rights or the struggle against corruption do not represent a priority of the 
governments. 
Sustainable development applied at the level of economic corporations and entities is materialized in the concept 
corporate social responsibility  
to it as it follows: The voluntary integration by the companies, of social and environmental preoccupations in their 
economic activity and in the relationship with the interests groups (Commission of the European Communities, 
2001). The Corporate Social Responsibility (CSR) is defined by some researchers as 
does more than it is obliged to and it is engaged in actions meant to be useful for the society, actions which go 
 (Business in the 
Community, 2009). 
Therefore, as it results from the definition, the three main principles of the corporate social responsibility are: 
 voluntary action of the companies; 
 triple approach: economical, social and environmental; 
 reporting to the interest groups of the companies. 
The  discussions at the global 
level which take into account the following aspects: 
Table 1. CSR concept 
 
Aspect concerned Organization without CSR Organization with CSR 
Purpose of the organization The simple obtaining of goods and 
services 
The obtaining of socially responsible 
goods and services 
Resources Resources exist for consumption  Resources are limited and have to be 
preserved 
Internal decisions Autocratic leadership based on directives  Permanent collaboration between the 
members of the organization 
External decisions The market is the only element that 
imposes the direction of the adopted 
decision 
Bidirectional relationship with the 
stakeholders  
Objectives Maximizing the financial value (profit) Complex objectives of different nature 
often situated in contradiction 
Source: adaptation after De Lara Bueno (2003)  
Thus framed, we appreciate that the corporate social responsibility is important for the organizational success for 
at least three reasons: (1) improves the image of the organization, this ones being obliged to adopt an ethical 
behavior that bring benefits to the society too, (2) the company will benefit in crisis situations of a higher customer 
credibility and (3) the organization gets the benefit of a different kind of publicity. 
2. Background and research methodology 
From the strictly economic point of view the responsibility of a firm is to maximize its profit, and according to 
the neoclassic theory it adheres to, this maximization of the profit will contribute in turn to the general social 
wellbeing (ethical selfishness). A company has an economic finality--concrete financial objectives. But if the latter 
ones are transformed in a unique finality, then money becomes the only driver and all that matters will be the 
financial result, without taking into consideration the used means and the collateral damages. 
A large considerably founded more on the human 
intelligence and less on the infrastructure. It is about image, brand, about the passing from quantitative to 
qualitative. It is not enough anymore just to propose cheap products and services. The companies must also offer 
guarantees regarding the origin of the raw materials, the manufacturing or purchase conditions, and show respect to 
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the environment and human rights. Customers are attracted easily to ethical products, although sometimes they are 
more expensive. Today, the ethics is present on the stock market (stock market indices of corporate social 
responsibility), in the criteria of the banks for giving loans and of the investors for investing their capitals. Last, but 
not the least, ethics are a request of the local communities and of the public authorities. Thus, the interests of the 
corporations cannot advance independent of the interest groups that ensure their perenniality: shareholders, 
employees, consumers, clients, suppliers, subcontractors, population, and authorities. The companies are facing a 
challenge: the one of conciliating all these interests, a fact that is not linked to generosity but to lucidity and 
intelligence (Oprea, 2007). 
The i  is based on two behavior imperatives (Dubigeon, 
2002): for social 
responsibilities that should offer a clear vision and develop products and services reflecting an effective, real 
engagement of the company on global responsibility. 
visible profile of the company that is implied in the social responsibility direction of the corporation as an active, 
honest and modest actor. 
The company has no other choice for obtaining performance in the actual economic environment, than to 
implement a real social responsibility policy and to integrate it in the production strategy depending on the 
communication, and most important, in its management systems.  
Therefore we have chosen to present within this article the results of our research that highlight the relationship 
existing  
The most ample study accomplished so far, which reflects the link between the performance and the social 
responsibility is the one carried out by Gallup Organization (Buckingham & Coffman, 2007), developed during a 
period of 25 years and having as a purpose the sociological approach of the economical activities of more than 400 
companies in the world. The study proves that not only the productivity and the profitability, but also the CSR 
, which leads to 
sustaining the firm  & Stan, 2010). 
2.1. Research data base 
Although it is enjoying a long tradition in the economic literature, the concept of Corporate Social Responsibility 
(CSR) represents a relative recent acquisition of the Romanian economic environment, which took over and 
developed, especially by means of the multinational companies, practices, and activities in this sphere. The 
transnational companies applied principles and developed CSR practices in Romania in addition to the states with a 
developed economy in which they have their origins, constituting an example for the Romanian companies as well. 
Though at their onset, the CSR activities undertaken in the Romanian economic environment are fast increasing in 
number, and the budgets assigned therefore are increasingly more significant.  
According to a recent study carried out by the Green Revolution Association, which had as its purpose the 
ltinational 
corporations the social component is highly accentuated, 
objectives and there being proposed behavior procedures for the employees, but also for the partners. The same 
cannot be said about the small organizations with a major contribution of autochthon capital.  
For the development of our study, we have analyzed the situation registered during a period of three years by a 
series of socially responsible companies in Romania, like A&D Pharma (Sensiblu); Avon Romania; BCR; BGS; 
Carpatcement Holding; Holcim Romania; Romstal; Transgaz; United Romanian Breweries Bereprod (Tuborg); and 
UniCredit Tiriac Bank.  
2.2. Research econometric methodology 
The research is based on a series of hypotheses and econometric models. These ones have, as a starting point, the 
relationship highlighted in figure 1.  
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Figure 1. Basic research relation 
Source: authors 
The rewriting of the relation presented as an econometric model implies the following two equation types:  
CSR variable1 = u + a  Performance variable2 
or 
Performance variable1 = v + b  CSR variable2 
where: CSR variable1, Performance variable1 dependent variables; 
            CSR variable2, Performance variable2 explicative variable; 
             a, b coefficients of the explicative variable: show the influence of the explicative variable  
                         modification in the model; 
             u, v  free term. 
The method used for the parameters estimation is Pooled Least Squares, and for testing the significance of the 
regression line slope we have applied the classical t-Student test (statistical test applied for establishing the 
of the test is: H0: a = 0 (the slope of the regression 
line does not significantly differ from zero, which is the same as saying that the regression model is not significant) 
and H1 ignification threshold Prob. 
<0.05 we reject the null hypothesis and we accept that the regression model is significant from a statistical point of 
view.  
We applied for the models validation Fisher Test values of Prob (F) lower than 0.05, and for testing the 
hypothesis: errors autocorrelation (Durbin-Watson statistic by comparison of the limits in the Durbin-Watson 
distribution table and the Durbin Watson statistic value), normal repartition of the residue (Jarque-Bera test values 
for Jarque Bera Probability) and homoscedasticity (White test probability higher than 0.05) (Stock & Watson, 
2003). 
2.3. Tested models 
According to Kaplan & Norton (1992), the performance measurement is realized from four perspectives: the one 
of learning, of professional development, and organizational innovation (on long term) (Russu, 2008). 
To highlight the existing interdependences between the performance level of a company and its social 
responsibility, we have chosen to use in defining the analysis models two main indicators: CSR variable is the social 
responsibility budget (CSRB), and performance variable is the Return on Assets (ROA), where ROA = EBIT/A  
100. 
Based on the values of the two indicators (of the two variables) for the years 2007, 2008, and 2009 for each of the 
ten analyzed companies (Romanian Social Responsibility Portal; Romania Ministry of Public Finance, 2011), we 
formulate the following hypotheses: 
A. There exist interdependences between the two analyzed variables, highlighted by statistically significant 
coefficients that express the intensity of the influence. In order to make the variation of an indicator depending on 
the variation of the other one observable, we have eliminated the variables related to the companies with constant 
budgets regarding the social responsibility. It is obvious that if an indicator is constant, the correlation between this 
one and another indicator cannot be observed.  
The equations of the models taken into account are given below, and the signification of each element has been 
presented earlier: 
ROA = ui + ai  CSRB 
Socially Responsible 
Company 
Performing 
Company 
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CSRB = vi + bi  ROA 
B. The link between the two variables is direct and positive. In order to analyze this aspect we have eliminated 
the variables corresponding to the companies that obtained a negative profit in the analyzed period: 
ROA = c  CSRB 
CSRB = d  ROA 
C. The budget of he  value of the profit. For this 
analysis we have eliminated the variables related to the companies with constant budget for the social responsibility 
and the ones with a negative profit, because if a company has a negative exercise result (loss) the budget will 
certainly be zero:  
CSRB = w + m  P 
D. The financial performances of the company depend on its social responsible budget for the previous year: 
ROA = z + e  CSRBn-1 
P = q + n  CSRBn-1 
We have used the previously presented methodology for the coefficient estimation, and we do not consider its 
detailed presentation relevant. We shall further highlight the obtained results and their interpretation. 
3. Results and discussions 
A. Generally, by taking into account all existing relations in the used firms-years matrix, the links between the 
two analyzed variables are described by the equations:  
ROA_firm = 19.08 - 2.04e-05*CSRB_firm 
CSRB_firm = 577131 - 6443*ROA_firm 
 
 
So, if we take into account the budget of social responsibility as a factor in calculating the ROA value, then we 
could say that for a raise by 1 euro of the CSR budget, the advantageousness rate would decrease by 0,00002%. And 
for a raise of ROA by 1% the CSR budget would decrease by 6443 euro. But, the results are not statistically 
significant; their guaranteeing probability is low. The cause is the significant differentiation of the existent relations 
at the level of each company in part (table 2). 
Table 2. Model results 
 
Company ROA = ui + ai  CSRB CSRB = vi + bi  ROA 
A&D Pharma ROA_AD = 1.73 - 1.55e-05*CSRB_AD 
 
CSRB_AD = 444499 - 5145*ROA_AD 
 
Avon Romania ROA_AVON = 3.70 + 0.00013*CSRB_AVON 
 
CSRB_AVON = -2598 + 6866*ROA_AVON 
 
Holcim Romania ROA_HOL = 4.08 + 4.79e-06*CSRB_HOL 
 
CSRB_HOL = 184105 + 42624*ROA_HOL 
 
Romstal ROA_ROM = 34.71 - 0.00014*CSRB_ROM 
 
CSRB_ROM = 235200 - 6773*ROA_ROM 
 
Transgaz ROA_TRAN = 14.92 - 5.77e-06*CSRB_TRAN 
 
CSRB_TRAN = 1689262 - 82231*ROA_TRAN 
 
United Romanian 
Breweries Bereprod 
ROA_TUB = -219.41 + 0.0002*CSRB_TUB 
 
CSRB_TUB = 761159 + 2258*ROA_TUB 
 
UniCredit Tiriac Bank ROA_UNI = 2.2 + 1.19e-07*CSRB_UNI 
 
CSRB_UNI = 400389 + 109445*ROA_UNI 
 
Source: authors  
B. The second hypothesis is validated by the obtained result, the link between the two variables being a direct 
proportional one.  
ROA_firm = 1.59e-05*CSRB_firm 
CSRB_firm = 13068*ROA_firm 
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profit over the value of the social responsibility budget. 
CSRB_firm = 38179 + 0.0003*P_firm 
In case of a ra  
D. The influence of the CSR budget over the performance indicators corresponding to the following year is 
highlighted by the following equations:  
ROA_firm = 18.39 - 1.28e-05*CSRB_firm 
P_firm = 379*CSRB_firm 
It seems that regarding the ROA correlation with the social responsibility budget the direction of the described 
link is also similar to the existing one at the level of the analysis which aims at the indicators specific for each year. 
But we can observe that the value of the profit is direct proportional to the value of the previous year budget. 
In conclusion, the analysis of the results obtained for the models tested highlights the specific results for the 
analyzed firms group given below:  
 The financial performance of a company is not statistically significantly influenced by the value of 
the budget for social responsibility
sustainability. But there is still a direct proportional relationship established between the two variables. 
Namely, the ROA value does not depend on the CSR budget value but it is in a positive relation with it. 
 The indicator that influences the value of the budget for social responsibility is the profit. In case 
 
 A raise in the budget for social responsibility negatively influences the advantageousness rate, but 
the result is not statistically significant (the result might be guaranteed with a low probability). If we 
consider this affirmation to be true, then the cause must be mentioned: the social responsibility programs 
aim and have positive influences in the long term, being obvious that in the short term a raise in the 
expenses generates a reduction of the financial performance. 
 Another conclusion regarding the influence of social responsibility corresponding to the previous 
year on the profit: the relationship is a direct, positive, and statistically significant one.  
Thus, in the short term there are observed raises in the profit, but not in the performances, this being an objective 
targeted on the long term. 
4. Conclusions 
s this one might 
have, standards which go invariably beyond the requests and expectations of others, it has to be seen/followed in 
many areas simultaneously. By approaching the policies to obtain global performance in the long term, it has 
become a certainty that the social responsibility elements will be the conditioning factors of the future performances 
of the enterprise.  
The research highlights the fact that in the short term there exist interdependences between the social 
responsibility programs and the profit, the link with the performance being a direct but not significant one. This one 
has to be expected in the long term and it must be strategically planned.  
To the extent that CSR concept will make its action felt in several Romanian companies, and we will dispose of 
the necessary data, we wish to also bring into discussion an analysis of the correlations existing between the two 
indicator classes analyzed on long-term basis.  
In conclusion, the company has to pay great attention to the fact that it is requested to use a part of the resources 
it disposes of, by bringing to fruition some social investments for the development of some social, known, or 
anticipated problems, with the purpose of sustaining the amelioration process of the social situation in the countries 
it is operational in, considering that the results are not immediately achieved. In order not to waste its social 
investments, but moreover to generate maximal social results, these projects have to be realized in an organized 
manner, by planning the social results tightly linked to the own-business strategy on long term. 
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